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About Wezesha
Wezesha (Swahili for ‘empower’) is an Irish based not for profit, non-governmental organisation
founded and managed by members of the African Diaspora from Ireland to support women and children
affected or likely to be affected by conflict and violence in Africa. We work in collaboration with allies
and stakeholders to achieve an equal and just society through the empowerment of African women and
children so that they live in peace and dignity, have healthy life and access to resources.
The Background of Wezesha
Wezesha began in 2007 when Egide Dhala former Education Manager with Spirasi and Salome
Mbugua, CEO of AkiDwA met at a conference in Brussels on poverty alleviation for people in Europe,
both represented and made presentation based on immigrant perspective. They were both inspired by
their experience of supporting vulnerable immigrants in Ireland, from which they felt the need of
extending gained insights and expertise back in their home countries. They then founded Wezesha in
2010 after a consultation process with African migrant communities throughout Ireland. Currently
Wezesha works in two African countries, D.R. Congo and Kenya. With high rates of conflict and
atrocities against women, these two African countries are targeted by Wezesha as grounds for
combatting poverty and violence through the empowerment of women and children.

Egide Dhala & Salome Mbugua during Economic Empowerment for women conference in Nairobi

Wezesha link with Kenya
In 2010 Wezesha promoted a local initiative in Kenya in support of disadvantaged women, which
resulted in the establishment of Okuda as its in-country link partner organisation. The first key area
identified by Okuda was to empower women through small enterprises. A mapping exercise was
conducted in 2012 to assess existing income generating activities run by women in Githurai 44.
Background information about women in Kenya
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Kenya, like many African societies is a patriarchal society. Although there are still many gender related
challenges facing the country, a few strides in form of policy developments and enactment of key
legislation have been undertaken in the recent past geared at gender equality and protection. These
include the Sexual Offences Act; the passing of Gender Policy Bill and a Presidential Decree of 30%
affirmative action in terms of formal appointees to public posts. The country is also committed to
international conventions such as Millennium Development Goals, Education for All, and CEDAW.
The aftermath of the a disputed presidential election in 2007 left over 1,500 people dead and more than
500,000 evicted from their homes after. Most affected were women and children. “My daughter is a
survivor of sexual abuse, she became pregnant and miscarried, we know who assaulted her, but she
has lots hope that she will find justice”. Women faced sexual and gender based violence on a vast
scale, the wounds of which will last a long time. The Nairobi Women's Hospital Gender Violence
Recovery Centre noted that altogether they attended to over 650 cases of GBV related to the postelection crisis.
Although most issues that affect women and girls are addressed in several legal frameworks, only a few
legislations have been enacted. This is attributed to delays in debate, long legislation processes and
limited commitment to ensure that legislation that give women equal opportunities in society are given
parliamentary priority. Although the Government has articulated a strong commitment to achieving
gender equity, this is yet to be demonstrated through effective enactment and implementation
Men and women tend to have different socio-economic profiles within an economy in terms of the
positions they occupy, the activities they engage in and their overall economic status. In this regard,
economic growth and development will not obviously benefit men and women equally. In this context,
gender inequality acts as a constraint to growth and poverty reduction as evidenced by emerging
macro-economic analysis on Africa. This inequality is especially in access to a wide range of economic,
human and social capital assets that comprises key poverty dimensions in Africa.
Most business women lack training in financial management and entrepreneurship skills. Most women
also lack opportunities to fully benefit from international trade since most of their businesses are small
and informal. They also lack adequate network systems as very few business associations in Kenya
effectively target women.

Mapping exercise on income generating activities by Okuda Kenya in 2012
OKUDA Kenya is a charitable organisation that aims to promote health and the wellbeing of women
and girls, thus enabling them to determine their own future.
OKUDA Kenya undertook this assessment in Githurai 44 with the following objectives:
• To find out the socio-economic characteristics of the respondents
• To study the problems experienced by the women who participate in the Income generating
Activities
• To enable OKUDA offer the ideal support needed and put measures to improve women income
generating activities.
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Githurai 44 is located on the outskirts of Nairobi the capital city of Kenya. It borders the Nairobi county
and the Kiambu county and is one of the largest growing slum area in Nairobi with a population of about
500000 people. Women account for 50% of the total population with 80% of the population living below
$1 per day.
This assessment targeted a sample group of women aged between 23-53 years who come from
different parts of the country in such of jobs in the city. When these jobs are not forthcoming due to the
high unemployment rate in the country, the women find themselves settling in this fast growing slum
called Githurai 44. 80% of the women are semi-literate having only attained the elementary primary
education certificate.70 % of them are married while 20% and 10% are single parents and separated
respectively.
Since most of the women are not adequately educated they only manage to operate small businesses
like small shops and hotels, selling food stuffs and 80% of them do hawking business of selling
stationeries, sweets, fish and other food stuffs.
Due to the nature of these businesses the income derived is also small ranging from Kshs.500 and
Kshs3000. These businesses have a starting capital of between Ksh.200 and Kshs.8000. The women
have been running these businesses for periods ranging from 2 months to 6 years.
All the women assessed confessed that the business income is not adequate to meet their monthly
needs which range from paying school fees for their children, rent for their houses, food and boosting
their stocks.

Small business ran by women in Githurai 44, Kenya (photo from Wezesha visit, May 2013)
The key challenges identified are lack of capital to boost their business and high prices of commodities
due to inflation. There is an obvious need to offer support to these women especially to boost their
businesses since the women are hard workers and are determined to succeed even in the midst of the
hard economic times being experienced in not only this part of the country but also in Kenya as a
whole.
The Visit
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The aim of the field visit by the two Wezesha directors, Salome Mbugua and Egide Dhala from 26th
April to 10th May 2013, was to support Wezesha partner projects established in Kenya. A part from the
visit to the slum of Majengo and meeting with women group from the area as well as technical meetings
with Okuda’s board and FIDA Kenya, the major component of this field visit was the One day
Conference on “Promoting Economic Empowerment of Women, Overcoming Barriers” organised in
partnership with Okuda. The objectives of this conference were:
• To provide a platform for sharing of experiences of women running small business
• To explore and identify main challenges to women’s economic participation, and develop
Strategies to overcome them.
• To discuss an action plan promoting policy recommendations for the economic participation
and empowerment of women.
Meeting with Okuda’s Chairperson on 26 April
On the arrival day, Wezesha team met briefly with Okuda’s chairperson to discuss the work Okuda has
been doing on the ground as well as the schedule for the country visit. On this occasion, Wezesha
team donated clothes from Ireland for the women in the Majengo slum.

Mrs Jane Ngetho, Okuda chairperson, opening the Conference
Meeting with Women in Majengo on 30th April
Majengo is one of the most disadvantaged slums of Nairobi, with very precarious dwellings built along
Nairobi River. Residents of Majengo face many challenges including poverty, education of children,
lack of sanitary facilities, etc. Okuda engaged with women in Majengo since 2010 from which period
needs have emerged and that Okuda hasn’t fulfilled yet.
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Dumping site of plastic bags used as toilets in Manjengo (photo from Wezesha visit, May 2013)
Apart from looking at addressing proper sanitary needs for the locality, women presented to Wezesha
team a range of issues for which they would need support. Most of them are indeed involved in small
business activities that generate income but unfortunately they have very limited resources and can’t
meet all their family needs from income generated. Among the activities they have been engaging on,
they listed:
 Hair Brading
 Selling fruit, coffee, etc.
 Going door to door to wash clothes for people
 Tailoring
 Studying (girls)
During this visit, Wezesha team felt that a community development model was critical in this locality as
looking at empowering model that underpin the work of the organisation. Thus, when resources are
available, a resource centre will be implemented that would mobilise the community and bring people
together to discuss the development of the community which would have an impact on its members.
Okuda was invited to look at the possibility of initiating the process for the establishment of this project.
With regard to the education of girls, the group reported that most girls in the community were not able
to complete their education due to lack of school fee. The poverty cycle among women becomes thus a
recurrent problem. Also, men have left the household management to women as almost all of them are
unemployed and have gone into drugs and alcohol. Okuda have been so far assisted three girl with
school fee and hopes to access scholarship to be able to support more girls in the community.

6

Women and girls in Manjengo (photo from Wezesha visit May 2013)

Conference on economic empowerment held at Eldorado resort hotel
Three groups attended the conference, the Majengo Pumwami, Okuda Githurai 44, and Okuda girls,
held in ELDORADO RESORT HOTEL and sponsored by Wezesha. A total of 104 people participated,
including Okuda board members and few guests.
Economic empowerement was the main topics addressed by four speakers, of which the two wezesha
visitors. The Githurai Okuda group presented to the participants a show case, portraying how they run
their businesses, including difficulties and challenges encountered.

Showcase of Githurai Okuda group on small businesses
Okuda chairperson was the first speaker and her presentation focused on the work Okuda has been
doing on women empowerment. She encouraged the 3 participating groups to engage in sustainable
activities that would also help them to grow.
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Speaking at the conference Wezesha directors Salome and Egide emphasized on the importance of
the organisation vision, i.e. empowerment versus the charity model.
Salome focused her presentation from a gender and African perspective before narrowing her
comments to the findings of the mapping exercise, she outlined the followingAfrica is the world second largest continent and is home to approximately one billion people. It is a
continent which is rich in resources and potential. However it is also a continent where women and
children suffer on a daily basis. According to the UNDP Human Development Report, women in Africa
represent 52 per cent of the total population, contribute approximately 75 percent of the agricultural
work, and produce 60 to 80 percent of the food. Yet they earn only 10 percent of African incomes and
own just 1 per cent of the continent's assets.
Some Facts:
 Women own less than 1% of the African continent’s landmass.
 Women farmers receive only 1% of total credit to agriculture, and have fewer economic rights
and lower access to economic opportunities, including land and credit facilities.
 An African woman’s average workday lasts 50% longer than that of a man and she shoulders
the burden of unpaid activities, often linked to low access to clean water and energy sources.
 Only 51% of females over age 15 in Africa are able to read and write compared to 67% of
males.
 Three-quarters of all Africans between the ages of 15 and 24 who are HIV-positive are women.
 A pregnant woman in Africa is 180 times more likely to die of pregnancy complications than in
Western Europe. Limited education and employment opportunities for women in Africa reduce
annual per capita growth by 0.8%. Had this growth taken place, Africa’s economies would have
doubled over the past 30 years.
Entrepreneurship development and income generating activities are a feasible solution for
empowering women. It generates income and also provides flexible working hours according to the
needs of homemakers. Economic independence is the need of the hour. Participation in income
generating activities helps in the overall empowerment of women. Furthermore more women than ever
before are running small business that in turn have seen them meet the very basic needs of their
families. With the small business, women are able to educate their children, feed their families and
invest. True empowerment for women can only be realised by working with women to determine their
own needs and offer them support to become completely self-reliant.
In her conclusion Salome acknowledged the work of Okuda Kenya over the years, she thanked them
for undertaking the mapping exercise which is a huge step before they embark on microfinances, she
however pointed out Socio-Economic Status of Women in Kenya and lack or Limited access to credit
as the two major barriers that keep women at low level of the lander in business. She encouraged the
women to keep pushing, be determined, focused and ambitious to big business that will move them out
of poverty circles.
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Salome Mbugua speaking at the Conference
Egide Dhala emphasised on the role of diaspora for global development. With regard to Africa, he
reminded the group how the contribution of Missionaries and international NGOs assisted in addressing
poverty issues in the continent but also at the same time did not help people to become fully
independents. Development, he said, should not be based on external assistance which easily relies on
charity model. As African people living in Western countries, Wezesha members can recall the fact that
they also belong to the African family and can therefore play a critical role on the empowerment of all.
Empowerment must be seen as an intrinsic development approach. People should become aware of
their own situation and explore available resources that they can capitalise for a sustainable
development. As African diaspora, Wezesha members can contribute to the gathering of resources and
assist women group to overcome issues that prevent them to improve their situation.
The fourth speaker, Jacinta Medusa from the ministry of Cooperative, explained in length how the local
cooperative system works and encouraged the women to join cooperatives for access to better loans
and support.

The four speakers: from L to R: Salome Mbugua, Egide Dhala, Jane Ngetho & Jacinta Medusa
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Meeting with FIDA Kenya
FIDA is the International Federation of Women Lawyers. Wezesha members found that it was important
to make a link with this Organisation as they mainly support women victims of Gender based violence
with free legal assistance. FIDA Kenya operates different programmes, including Access to Justice,
transformative justice, pro-bono scheme, etc. Women have benefited a lot from all these programmes
which have also made a positive impact on their situation.
Wezesha team suggested that Okuda would network with FIDA for legal assistance on issues of
violence against women and FIDA agreed that they can act as a referral point for Okuda members.
Earlier in a closed meeting between Wezesha Directors and Deputy Director FIDA Kenya it was
suggested and agreed that FIDA Kenya would work with Wezesha to establish FIDA D.R. Congo when
Wezesha project is developed

Salome Mbugua, Alice Maranga and Egide Dhala at FIDA office
Meeting with Okuda team
Five members of Okuda joined Wezesha team at FIDA office and discussed the work of Okuda since
the organisation was set up. Okuda team highlighted the challenges they have been facing, mainly the
lack of financial resources to assist women with the micro-finance project in Githurai 44. They also felt
the need of initiating a community development project in Majengo that would be supported by the
establishment of a community centre where they will be able to provide different social services, notably
training and education, health, etc. Wezesha team invited their colleagues to revise the concept of
Okuda and its strategic plan in order to be more effective in their actions. While Wezesha would
endeavour to look for resources in assisting with projects in Kenya, it is still the duty of Okuda not only
to assess the needs on the ground but also to write project proposals on the basis of which Wezesha
will apply for funding from donors.
Wezesha delegates felt that Okuda expectations were behind the vision of the organisation. For
example, a case of a homeless woman was submitted to Wezesha with the hope that Wezesha would
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provide for a direct financial support. On that occasion, Wezesha reminded their Okuda colleagues that
the principle that guides both Organisations was Empowerment versus not Charity and that Okuda
should not encourage the charity model.

Wezesha delagates & Okuda board members
Finishing the meeting, Wezesha delegates expressed their gratitude to their Okuda colleagues for the
warmth welcoming and for the great work they have been doing on the ground. They reiterated their
commitment of working together in partnership and mobilising the African diaspora in supporting peace
and development initiatives in their mother continent. Finally, Wezesha handed symobilically small
contribution to Okuda in support of the micro-finance project with women at Githurai 44.
Both organisations agreed to keep communicating and updating each other on developments.

Wezesha
C/O Unit 2 Killarney Court
Buckingham Street, Dublin 1
Tel:018349851
Email: info@wezeshadada.com
Website: www.wezeshadada.com
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